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Enhancing the convenience 
experience

7-Eleven Australia operates a chain of 
convenience stores across 700 loca-
tions. The company’s focus is on its cus-
tomers and their experiences, with a main 
business goal to positively impact and 
transform regular, everyday moments into 
something great.  

Between 2016 and 2020, 7-Eleven 
launched its Fuel App, the first of its kind, 
designed to use a customer’s current lo-
cation and fuel price data to allow motor-
ists to find the best local fuel price at their 
five closest 7-Eleven stores, and lock in 
that price to be redeemed within the next 
seven days. 

The app has been adopted by many of our existing 
customers which is great to see, however the incremental 
customer growth is really exciting. Our research is telling us 
that our fuel app users tend to visit more often than non-
fuel app customers. The total spend by fuel app customers 
is growing in line with the uptake of the app. Fuel app 
customers spend approximately three times the average 
spend of non-fuel app customers.

— Angus McKay, 7-Eleven CEO
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7-Eleven’s Fuel App included a page for 
promotions and special product offers, 
which were personalized and powered by 
the Plexure platform. 

Utilizing a range of data points including 
demographics, app behavior, real time 
and historic purchase data, preferenc-
es, location, weather, external events, 
contextual data and additional data from 
third-party credit card payment providers, 
Plexure worked with 7-Eleven to create 
customer clusters. These clusters were 

used to learn and target customers with 
highly personalized offers and content to 
drive sales in-store.  

Through this approach, we successfully 
influenced customer behavior and con-
verted unknown or infrequent purchasers 
into loyal and high-value customers. The 
program ensured 7-Eleven’s customers 
were engaged through every stage of the 
buyer journey with content that provided 
exclusive (VIP) treatment.  

Additionally, a repeating cycle of test and 
learn campaigns ensured continuous 
learning to develop new ways of engaging 
and influencing 7-Eleven’s customers.  

Driving deeply personalized 
customer engagement

The results
There are a number of significant business benefits 7-Eleven has achieved 
through the Plexure customer engagement solution deployed within Fuel App.

High customer value
 » Year-on-year growth of in-store visits and purchases between 2016 

and 2020 increased on average 71%.
 » Fuel App users are multi-channel with 82% shopping both in-store 

and in-app.

Customer aquisition and retention 
 » Fuel App users remain active within the app for an average of 1 year. 

Industry standard app retention rate is 71% churn after 3 months.
 » 58% of Fuel App users were existing 7-Eleven customers, who pre-

viously did not shop in-store.



Business growth
 » Between 2016 and 2020, 7-Eleven saw significant growth in custom-

ers, sales and overall visits through 2.95 million offers redeemed. 

Award winning
 » Winner of the Inaugural NACS Asian Convenience Retail Technology 

Award due to the fuel app’s innovative nature and impact on busi-
ness growth.  

 » Winner of Canstar Most Satisfied Customer Award in 2018, which 
was heavily influenced by the app experience. 

Customers with the app get exclusive product discounts and 
offers in addition to the fuel price lock capability… Our customers 
loved the freebies, and it was a great way for us to work with our 
stores and suppliers to give customers the chance to try a range 
of products.
 
— Angus McKay, 7-Eleven CEO

“
Let’s talk
Deep customer engagement is pos-
sible with Plexure. Our solution is 
scalable, secure and fast to deploy. 
If you’re ready to find out how Plex-
ure can increase your profitability, 
customer retention and stickiness, 
we’d love to hear from you.

Request a demo

http://www.plexure.com/book-a-demo

